
Customer Onboarding & Key Activities

Program Launch Call

● Schedule meeting and ensure proper attendees can 
attend. Participants: 

● Review program details, set goals and expectations and 
discuss video upload.  Participants:

First Risk Report

● Video data is analyzed to generate risk report 

● Risk Report with actionable recommendations are 
uploaded into CompScience Safety Center 

● Risk Report Review with Loss Control Experts 

Continuous Improvement

● Additional video analysis 

● Review updated risk report and assess progress 
towards goals

● Align on further mitigation plans

Video Upload

● Share video compatibility information  

● Confirm Video Compatibility 

● Send Video Data Request  

● Upload Video Data requested 

Mitigation

● Begin execution of recommendations

● Monthly mitigation check in with 

       Loss Control Experts 

● Client tracks progress through Safety Center

Welcome to your journey 
towards a safer workplace with 
CompScience. Engaged 
customers like you typically see a 
23% reduction in injury rates, 
resulting in a more loyal and 
productive workforce. Together, 
we can create a safer 
environment for everyone.

Legend: Client Roles for a Successful Launch

Program Sponsor
Manages overall policy and renewal, 
tracks progress to goals.

Video Lead
Responsible for providing video to 
CompScience.

Safety Lead
Reviews risk reports, and executes 
mitigation recommendations.

7 Business Days 15 Business Days 7 Business Days 4-5  Months Ongoing


